[image: ]Project Construction Inspection and Test Plan for
Excavation and Backfill Activities Template
	Activity No.
	Activity Description
	Inspection/Test Requirements
	Reference Documentation
	Method of Verification (see Legend)
	Demonstrated Evidence 
Report/Checklist
Reference No.

	
	
	Test or Inspection Performed
	Stage/ Frequency
	Code/Spec/ Etc.
	Acceptance Criteria
	Construction Contractor 
	Site Construction Department
	Project
	

	1.0
	Document review
	
	
	
	
	
	
	
	

	1.1
	General
	Confirm documents:
· Construction drawing 
· Method statement
· Permits
· Material Submittals
	Prior to commencement
	Project Specific
	Documents available and latest revision from document management system
	
	
	
	

	2.0
	Material receiving
	
	
	
	
	
	
	
	

	2.1
	
	Visual inspection for damage, deformity and correct label
	Project Specific
	Project Specific
	Project Specific
	
	
	
	Material Receiving Report 

	3.0
	Storage
	
	
	
	
	
	
	
	

	3.1
	
	Refer to method statement & manufacturer’s recommendation
	Project Specific
	Project Specific
	Project Specific
	
	
	
	

	4.0
	Setting out
	
	
	
	
	
	
	
	

	4.1
	
	Line Control as per the latest setting out points
	Prior to commencement
	Project Specific
	Project Specific
	
	
	
	

	4.2
	
	All below ground utilities identified and marked-out
	Prior to commencement
	Project Specific
	Project Specific
	
	
	
	

	5.0
	General Excavation

	
	
	
	
	
	
	
	

	5.1
	
	Temporary drainage installed
	Prior to excavation
	Project Specific
	Project Specific
	
	
	
	

	5.2
	
	Lines and grade
	Project Specific
	Project Specific
	Project Specific
	
	
	
	

	5.3
	
	Verify bearing capacity of soil 
	Project Specific
	Project Specific
	Project Specific
	
	
	
	Soil compaction test report

	5.4
	
	Bottom of excavation condition – check for loose material, soft spots, etc.
	Project Specific
	Project Specific
	Project Specific
	
	
	
	

	6.0
	Backfill & Compaction
	
	
	
	
	
	
	
	

	6.1
	
	Backfill materials layer thickness
	Project Specific
	Project Specific
	Project Specific
	
	
	
	

	6.2
	
	Compaction of backfill material
	Project Specific
	Project Specific
	Project Specific
	
	
	
	

	6.3
	
	Moisture content
	Project Specific
	Project Specific 
	Project Specific
	
	
	
	

	6.4
	
	Structural backfill, if required, placed within the time frame to compressive strength
	Project Specific
	Project Specific
	Project Specific
	
	
	
	

	7.0
	Finished Grade
	
	
	
	
	
	
	
	

	7.1
	
	Check final line and level
	Project Specific
	Project Specific
	Project Specific
	
	
	
	

	7.2
	
	Topsoil layer thickness, seeding and vermin protection
	Project Specific
	Project Specific
	Project Specific
	
	
	
	

	7.3
	
	Drainage ditches, channels or underground drainage.
	Project Specific
	Project Specific
	Project Specific
	
	
	
	

	8.0
	Final Acceptance
	
	
	
	
	
	
	
	

	8.1
	
	All records signed off and closed
	Project Specific
	Project Specific
	Project Specific
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